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INDEPENDENT AUDITORS’ REPORT

The Board of Directors of
Boston Area Gleaners, Inc.
Waltham, Massachusetts

We have audited the accompanying financial statements of Boston Area Gleaners, Inc. (a nonprofit organization),
which comprise the statement of financial position as of March 31, 2019 and the related statements of activities
and changes in net assets, functional expenses and cash flows for the year then ended, and the related notes to
the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America: this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditors consider internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Boston Area Gleaners, Inc. as of March 31, 2019 and the changes in its net assets and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

105 Chestnut Street Suite 11 ¢ Needham, Massachusetts 02492 e Phone 781-444-4926 e Fax 781-444-2119 www.raffolcpas.com



Report on Summarized Comparative Information and Prior Period Financial Statements

The financial statements of Boston Area Gleaners Inc. as of March 31, 2018, were audited by other auditors who
report dated September 15, 2018, expressed an unmodified opinion on those statements. The summarized
comparative information presented herein as of and for the year ended March 31, 2018, is consistent, in all
material respects, with the audited financial statements from which it has been derived, except for the change in
accounting method to record the receipt and distribution of donated produce. See note 2 titled change in prior
year accounting of in-kind support.

Needham, Massachusetts
July 19, 2019



BOSTON AREA GLEANERS, INC.
Statements of Financial Position

For the Year Ended March 31, 2019 and 2018

ASSETS
2019 2018
CURRENT ASSETS:
Cash and cash equivalents 3 275432 329,657
Accounts receivable 2,268 2,416
Pledges receivable 173,750 85,000
Prepaid expenses 15,497 17,672
Total current assets 466,947 434,645
PROPERTY AND EQUIPMENT:
Vehicles 209,505 174,403
Furniture and equipment 37,714 34,315
247,219 208,718
Less: accumulated depreciation 80,471 49,488
Property and equipment, net 166,748 159,230
Total assets $ 633,695 593,875
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:
Accounts payable $ 7,340 6,379
Accrued expenses 11,270 8.889
Total liabilities 18,610 15,268
NET ASSETS:
Net assets without donor restrictions 418,002 365,207
Net assets with donor restrictions 197.083 213,400
Total net assets 615,085 578,607
Total liabilities and net assets $ 633,695 593,875

See accompanying notes and independent auditors’ report.



BOSTON AREA GLEANERS, INC.

Statements of Activities and Changes in Net Assets
For the Year Ended March 31, 2019 and 2018

2019 2018
Without With
Donor Donor
Restrictions Restrictions Total Total

SUPPORT AND REVENUE:

Grants and contributions $ 194877 § 340000 § 534877 § 456861

Fees for service 115,733 - 115,733 75,395

Special events 14,587 - 14 587 31,2170

Merchandise sales 1,937 - 1,937 3,257

Interest income 5 - 5 5

Gain (loss) on sale of equipment 8,784 - 8,784 -

In-kind contributions of food and services 1,246,103 - 1,246,103 1077942

Net assets released from restriction 356,317 (356,317) - -

Total support and revenue 1,938,343 (16,317) 1,922,026 1,644,730

EXPENSES:

Program services 1,710,429 - 1,710,429 1,426,137

Management and administration 76,366 - 76,366 61,925

Fundraising 98,753 - 98,753 104977

Total expenses 1,885,548 - 1,885,548 1,593,039

INCREASE (DECREASE) IN NET ASSETS 52,795 (16,317) 36,478 51,691
NET ASSETS, Beginning of year 365,207 213,400 578,607 926,916
NET ASSETS, End of year § 418002 § 197083 § 615085 § 578607

See accompanying notes and independent auditors’ report.
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BOSTON AREA GLEANERS, INC.
Statements of Cash Flows
For the Year Ended March 31, 2019 and 2018

2019 018
CASH FLLOWS FROM OPERATING ACTIVITIES:
Increase in net assets _ $ 36,478 3 51,691
Adjustments to reconcile increase in
net assets to net cash provided
by operating activities:
Depreciation 52,056 27,698
Gain on sale of vehicle (8,784) --
Non-cash contributions (1,246,103) (1,077,942)
Non-cash expenditures 1,246,103 1,077,942
Changes in Assets and Liabilities:
Accounts receivabie 148 33,808
Pledges receivable (88,750)
Prepaid expenses 2,075 (5,929)
Accounts payable 961 6,379
Accrued expenses 2,381 7,059
Net cash provided (used) by operating activities (3,435) 120,706
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment (66,290) (88,477)
Proceeds from the sale of assets 15,500 -
Net cash used by investing activities (50,790) (88.477)
NET INCREASE IN CASH & CASH EQUIVALENTS (54,225) 32,229
CASH AND CASH EQUIVALENTS
Beginning of year 329,657 297,428
CASH AND CASH EQUIVALENTS
End of year $ 275,432 $ 329,657

Supplemental disclosures of cash flow information:
Cash paid for interest $ —-
Cash paid for taxes $

See accompanying notes and independent auditors’ report.



BOSTON AREA GLEANERS, INC.

Notes to Financial Statements

March 31, 2019 and 2018

NOTE 1 - Nature of Activities:

Nature of Activities

Boston Area Gleaners, inc. is a not-for-profit organization organized in September 2007, under the laws of the
State of Massachusetts. its core mission is dedicated to rescuing surplus farm crops and supplying them to
organizations that provide them to people in need.

NOTE 2 - Summary of Significant Accounting Policies:

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables and other liabilities. Revenues are recognized when
the services are performed, and expenses are recorded as incurred.

Basis of Presentation

As required by the FASB Accounting Standards Codification, the Organizations net assets, revenues, gains,
and losses are classified based on the existence or absence of donor or grantor-imposed restrictions.
Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject to
donor (or certain grantor) restrictions. The Organization has designated, from net assets without donor
restrictions, net assets for an operating reserve and board-designated restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-) imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of
time or other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where
the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are released
when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for
which the resource was restricted has been fuifilled, or both.

Contributed Support

The Organization recognizes all contributed support when it is received or unconditionally pledged.
Contributed support is reported as without donor restriction or with donor restriction depending on the
existence of donor stipulations that limit the use of the support. When a donor restriction expires, that is, when
a stipulated time restriction ends or purpose restriction is accomplished, then donor restricted net assets are
reclassified to without donor restricted net assets and reported in the statement of activities as net assets
released from donor restriction. However, if a restriction is fully satisfied in the same time period in which the
contribution is received, the Organization reports the support as without donor restriction.

Revenue Recognition Fees for Services and Merchandise Sales

Revenue from services fees is recognized as revenue in the period in which the service is provided.
Merchandise sales revenue is recognized at the point of sale.



BOSTON AREA GLEANERS, INC.
Notes to Financial Statements

March 31, 2019 and 2018

{Continued)

NOTE 2 — Summary of Significant Accounting Policies (Continued):

Change in Prior Year Accounting of In-kind Support

During fiscal year March 31, 2019, the Organization choose to value the in-kind receipts and distribution of
produce as well as show summarized comparative financial statements, which was a change in presentation
from the fiscal year March 31, 2018 financial statements. The change to the prior year financial statements
increases revenue by $1,077,942 and expenses by $1,077,942. There is no change to the ending net income,
balance sheet and net assets for the fiscal year March 31, 2018. See below for a comparison of the change:

As Reported After Change Effect of
March 31, 2018 March 31, 2018 Change
SUPPORT AND REVENUE:
Grants and contributions $ 456,861 $ 456,861 $ --
Fees for service 75,395 75,395 -
Special events, net of $1,966 direct costs 31,270 31,270 --
Merchandise sales, net of $3,675 costs 3,257 3,257 -
Interest income 5 5 -
In-kind contributions of food and services - 1,077,942 1,077,942
Net assets released from restriction -- -- -
Total support and revenue 566,788 1,644,730 1,077,942
EXPENSES:
Program services 348,195 1,426,137 1,077,942
Management and administration 61,925 61,925 -
Fundraising 104,977 104,977 -
Total expenses 515,097 1,593,039 1,077,942
INCREASE (DECREASE) IN NET ASSETS 51,691 51,691 --
NET ASSETS, Beginning of year 526,916 526,916 --
NET ASSETS, End of year $ 578,607 $ 578,607 $ --




BOSTON AREA GLEANERS, INC.

Notes to Financial Statements

March 31, 2019 and 2018

{Continued)
NOTE 2 - Summary of Significant Accounting Policies (Continued):

In-Kind Support

The Organization records in-kind support for professional services and tangible assets as required by the
FASB Accounting Standards Codification. Contributed professional services are recognized if the services
received (a) create or enhance long-lived assets or (b) require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by donations. Contributions
of tangible assets are recognized at fair market value when received. For the year presented, there were
contributions of goods, services or facilities as of Mach 31, 2019 and 2018 for, $17,190 and $14,369,
respectively, which met the recognition criteria and they were recorded as expenses in the Statement of
Functional Expenses and similarly increase contribution revenue by a like amount in the Statement of
Activities and Changes in Net Assets. In addition, the Organization received 4,094 and 3,529 hours of tracked
volunteers labor time for March 31, 2019 and 2018, respectively, which does not meet the recognition criteria
and therefore, has not been quantified and recorded on the Organization’s books.

During fiscal year 2019 the Organization began recording the total amount of gleaned product in pounds that
were received. The fair market value of this donation was reported as in-kind donation on the Statement of
Activities and Change in Net Assets and as an expense on the Statement of Functional Expenses. There
were 819,306 pounds of product distributed during fiscal year 2019 with 731,496 of these pounds being
contributed in-kind. The approximate average wholesale value of one pound of donated product at the
national level, which was determined to be $1.68 during 2019, was based upon a study done by one of the
nation’s largest hunger-relief charities Feeding America. The dollar amount of these pounds distributed was
determined to be $1,228,913.

During fiscal year 2018 the Organization received and distributed 641,632 pounds of produce in-kind with a
doliar value of $1,077,942 based on $1.68 per pound. See note above for reference to change in prior year

reporting.

Property and Equipment

All acquisitions of property and equipment in excess of $3,000 and all expenditures for repairs, maintenance,
renewals, and betterments that materially prolong the useful lives of assets are capitalized. Property and
equipment are carried at cost or, if donated, at approximate fair value at the date of donation. Depreciation is
computed using the straight-line method over the estimated useful life of the asset which range from three to
seven years.

Functional Allocation of Expenses

The costs of providing various programs and other activities have been summarized on a functional basis in
the Statements of Activities and in the Schedules of Functional Expenses. Accordingly, certain costs have
been allocated among the programs and services benefited.

Cash and Cash Equivalents

Cash and cash equivalents are included in cash. The Organization considers as cash equivalents all money
market funds and other deposits which have a maturity of ninety days or less and interest-bearing
investments due on demand.



BOSTON AREA GLEANERS, INC.

Notes to Financial Statements

March 31, 2019 and 2018

(Continued)
NOTE 2 —~ Summary of Significant Accounting Policies (Continued):

Accounts Receivable and Pledges Receivable

At March 31, 2019 and 2018, pledges receivable consists of five and three contributors, respectively. All
accounts receivables are considered by management to be fully collectible by fiscal year 2020. Accordingly,
no allowance for doubtful accounts is required. Accounts determined to be uncollectible are charged to
operations in the period that the determination is made.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at
the date of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Income Taxes

The Organization qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal Revenue
Code, and therefore, has no provision for federal income taxes. In addition, the Organization qualifies for the
charitable contribution deduction under Section 170(b)(1)(A}vi) and has been classified as an organization
that is not a private foundation. The Organization believes that there are no uncertain tax positions that would
require disclosures in these financial statements.

The Organization’s information returns for the years ended March 31, 2016 through March 31, 2019 are
subject to examination by the Internal Revenue Service.

Advertising

The Organization expenses advertising costs as they are incurred in the amounts of $785 in 2019 and $2,276
in 2018 and has categorized these costs as marketing expenses in the Schedule of Functional Expenses.

NOTE 3 — Leasing Arrangement:

Boston Area Gleaners, Inc. signed a year and half lease for the use of office space in Waltham,
Massachusetts, from July 1, 2018 to December 31, 2019, with current annual basic rent of $10,000. The total
cost of the lease over the lease term is $15,000. Rent expense includes facility fees and other tenant at will
rentals. During fiscal year 2019 and 2018, the rent expense was $34,262 and $20,000, respectively. Future
minimum lease payment for fiscal year 2020 total $5,000.

NOTE 4 - Concentrations:

The Organization maintains its funds in a combination of two federally insured bank accounts. Balances are
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. Although at times, the balance
in these accounts may exceed the federally insured limit, the Organization has not experienced any losses on
uninsured cash balances and Management believes the Organization is not exposed to any significant credit
risk related to these accounts.



BOSTON AREA GLEANERS, INC.

Notes to Financial Statements

March 31, 2019 and 2018

NOTE 5 — Donor Restricted Net Assets:

(Continued)

Net assets with donor restrictions are contributed with donor stipulations that limit the use of the assets for
specific purposes and/or for specific time periods. Net assets with donor restrictions at March 31, 2019 and

2018 are designated for the following uses:

2019
Operating support FYE 2020 $ 190,833
Development director salary 6,250
Total $ 197,083

2018
Operating support FYE 2018 to FYE 2019 $ 115,000
Capital grant for a truck 50,000
Healthy food fund 25,000
Education and outreach fund 20,000
Capital grant for equipment 3,400
Total $ 213,400

Note 6 — Liquidity and Availability of Financial Assets:

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the balance sheet date, comprise the following:

Cash and cash equivalents

Accounts receivable
Pledges receivable

Less: donor restricted cash
Less: donor restricted pledges

Total financial assets

available to meet cash for
general expenses within

one year

NOTE 7 - Subsequent Events:

2019 2018
$ 275,432 $ 329,657
2,268 2,416
173,750 85,000
(23,333) (153,400)
(173.750) (60,000)
$ 254,367 $ 203,673

The Organization has evaluated subsequent events through July 19, 2019, the date on which the financial
statements were available to be issued. There were no subsequent events that require adjustment to or

disclosure in the financial statements.
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